Carroll Water Supply Corporation

P O Box 428

Van, TX  75790

Phone:  (903) 963-5559

Fax:  (903) 963-5191
Notice

Notice is hereby given that Carroll Water Supply Corporation will hold its next regular meeting on Tuesday, December 18, 2018 at the Tunnell Real Estate Office located at 149 W. Main, Van, Texas beginning at 6:30 pm. 
AGENDA
Call to Order: The presiding officer will call the meeting to order once a quorum of directors has been established and welcome all who are present from the general membership, encouraging them to participate in all discussions.  Additionally, any members present to discuss CWS operational problems, or make special requests of the board of directors will be heard in this portion of the meeting.  
Approval of Minutes: The minutes from the previous board meeting will be discussed and officially approved for the record and file. 
System Operator Report: The system operator will report on any significant operational incidents that occurred since the previous meeting, provide status on any items that required follow-up after the previous meeting, and also provide status on any operational items that are still outstanding.    
System Maintenance Review:    Discuss with system operator the status of on-going and future requirements

1.  Repairs made during month – planned maintenance activities for next month

2.  Status of operation at well 3 and Plant 1.    

3.  Status of operation at well 5 and plant 2. 

4.  Status of activities of System Operator - Discussion of issues with valves at Moon Hill and meter replacements.  

5.  Water Usage and loss report.  Improved loss statistics in Director’s report. 

6.  Discuss new business items – feasibility study status; Plant 2 pressure tank 5 interior recoat.
Financials Review: The financial management reports for the November 2018 accounting month will be reviewed, discussed, and approved by those in attendance to help ensure the financial state of the corporation remains solvent. 
1. Financial reports – approval of reports, end of November 2018.  

2.    Upcoming known expenses:  Recoat plant 2, interior pressure tank 5  
Old Business:
1. Ratification of decisions made between Board meetings:  None 
2. Discuss process for continuing with acquisition of Krusi well and approve steps forward

New Business:  
1. Review and finalize draft offer for Krusi well and approve consult with lawyer toward finalizing offer. Determine best timing to survey, develop site plan, with spot elevations for Krusi well site.
2. Review status of late paying accounts.
3. Approve holiday closings for the office.
4. Review status of nominations for board members that were due 14 December 2018.
5. Approve 2019 annual meeting date of 19/26 February 2019; meeting date  and December 18, 2018

6. Review status of TexPool membership and funds transfer.

7. Review depreciation schedule for items to adjust in 2018.
8. Prepare for 2019 Annual Meeting. Authorize ballot preparation based on nominations received or determine if unopposed election situation exists then authorize the necessary resolution. If election is to be held, confirm need for independent election auditor.

Adjournment
CWSC is an equal opportunity provider and employer

