Carroll Water Supply Corporation
P.O. Box 428
Van Tx.
Phone: (903) 963-5559
Fax: (903) 963-5191


Notice
Notice is hereby given that Carroll Water Supply Corporation will hold its next regular meeting on Tuesday, February 23, 2021 at the Tunnell Real Estate Office located at 149 W. Main, Van, Texas beginning at 6:30pm. Masks required when entering and exiting until social distancing can be achieved and will be observed.
AGENDA
Call to Order: The presiding officer will call the meeting to order once a quorum of directors has been established and welcome all who are present from the general membership, encouraging them to participate in all discussions. Additionally, any members present to discuss CWS operational problems, or make special requests of the board of directors will be heard in this portion of the meeting.
Discussion of status: TCEQ decision on combining 2 PWS ID’s into one; proposed Groll subdivision on CR 420; plan to provide water line to lots behind the front 6, plans for tanks at plant 2, improve pressure CR 442, top of hill, plant 2 booster pump replacement. Talks with Fontaine Engineers.
Approval of Minutes: The minutes from the previous board meeting will be discussed and officially approved for the record and file.
System Operator Report: The system operator will report on any significant operational incidents that occurred since the previous meeting, provide status on any items that required follow-up after the previous meeting, and also provide status on any operational items that are still outstanding. Tank inspections.
System Maintenance Review: Discuss with system operator the status of on-going and future requirements
1. Repairs made during month – planned maintenance activities for next month
2. Status of operation at well #3 and plant #1. 
3. Status and operation of well #5 and plant # 2.
4. Status of activities of system operator – Discuss issues with the system.
5. Water usage and loss report. Loss statistics in Director’s report.
6. Discuss new business items – Future system needs: tanks, well, ect.
Financials Review: 
1. Approve January financial report. Status of TEXPOOL and cash accounts.
2.  Review/approval of reconciled financial reports for calendar year 2020. Approve financial report to USDA. Approve source for tax return preparation.
3. Upcoming known expenses: Design, tanks, booster station for CR 442, 2 booster pumps.
Old Business:
1. Ratification of decisions made between Board meetings: Expense fence construction since it’s less than $5000.00: Approve the hiring of John Barnes as Manager of Carroll WSC.
2. Review steps to proceed with plant upgrade.
New Business:
1. Election of officers. Appoint Credentials Committee and Drought Emergency Management Committee.
2. Pass resolution for changing bank signature cards on all accounts, CDs, and safety deposit box at TBT resulting from election. Designate Directors having signature authority at banks; Execute signature cards.                                                                                                                                                  
3. Discuss status of Plant 1 connection count and path forward.
4. Review status of late paying accounts, actions taken and recent non-payments.
Adjournment
CWSC is an equal opportunity provider and employer
